
How diverse is the European tech start-up scene? 
We asked our network to weigh in on the current 
state of diversity in the workforce and what’s 
important to them for the future. 

Diversity &
Inclusion 
Report

European



Intro
Gender & Salary
Job Satisfaction
Diversity & Inclusion
Advice



Diversity and inclusion has become a 
part of every SME’s agenda when it 
comes to hiring and people management, 
and rightly so. For the longest time 
companies have struggled to get their 
heads around striking the balance 
between having a diverse team whilst 
also making sure everyone has the same 
access to progression opportunities.

Although we’ve come a long way, there’s 
still a lot of work to be done. According 
to the European Commission, 1 in 2 
Europeans still believe that 
discrimination linked to ethnic origin 
is widespread, 1 in 3 people of African 
descent have experienced racist 
harassment in the last 5 years and 
antisemitism is still a major issue for 
Jewish Europeans.

When it comes to the workplace, these 
societal issues don’t get left at the door. 
Whether they’re dealing with 
marginalisation or not, your company 
needs to be accommodating, 
encouraging and inclusive. 

Why
diversity?

The same, 
but 
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We asked our network of European 
tech experts what the state of 
diversity and inclusion is like at their 
workplace, we had some pretty 
amazing responses to our diversity 
survey. As expected, the European 
tech workforce is in full support of 
better diversity and inclusion 
processes. People are clearly 
passionate on the matter, however 
putting it into practice is another 
thing entirely.

While the will to create a more diverse 
workforce is there, it’s not necessarily 
being implemented at the moment. 
We hope that the insights in this 
survey will help employers to gauge 
what’s needed in their organisations 
and bring about positive change. 
.
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Brilliance is evenly 
distributed, but 
opportunity is not. 
So we have to do 
what we can to give 
a chance to those 
predisposed not to 
access them.
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& Salary

Which means women in 
Europe would have to work 
51 extra days a year to be 
paid the same as their male 
counterparts.

On average, European 
women are paid 14.1% less 
than male colleagues.
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It’s no secret that the tech workforce has a gender diversity problem. 
With just 10% of our respondents identifying as female, there’s still a 
long way to go in the fight to attract more women to the industry. 
However, there’s undoubtedly going to be challenges attracting more 
women into roles if they’re the minority, don’t feel valued and have 
concerns about equal pay.

That being said, it’s encouraging to see that the majority of women we 
surveyed seemed to enjoy their work and noted feeling like their 
contribution to their place of work was important and appreciated. 
There’s a lot of room for improvement though on the whole…

Tech’s gender problem

Tech workforce 
gender split

1%

NON-BINARY

10%

FEMALE

89%

MALE

of women in tech don’t feel valued 
or included at work

felt uncertain about their career 
prospects for the next 12 months
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of women 
were 
unsatisfied 
with their 
salary

While most women we spoke to felt 
happy and valued at work, it doesn’t 
change the fact that there is a 
marked difference in salary.

Looking at the most experienced of 
our respondents with 9 or more 
years’ experience in backend and 
software development, we can see a 
42% difference between the average 
male lowest salary and the average 
female lowest salary.
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The best developers 
I ever worked with 
are all women .
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The evidence for a substantial gender pay gap may be damning, but 
we can also see that our female respondents on the whole seemed to 
be receiving pay increases at a higher rate to their male counterparts. 

However, when we looked at those who had been denied pay rises, 
women were less likely to be successful in their request for a higher 
salary with 37% of women who asked for a pay rise being denied one. 
In comparison, just 15% of men were denied a pay increase. 

Salary detail

0% 20% 40% 60% 80% 100%

Increased

Stayed the same

Decreased

Women

Men

How has your salary changed in the last year?

Women
Successful Unsuccessful

Men

Successful Unsuccessful

What was the outcome when you asked for a pay rise 
in the last 12 months?
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Satisfaction

of women in tech are 
looking to leave their job 
within the next 2 years.
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Now that we’ve looked at pay discrepancies, we thought we’d take a closer look 
at how happy women are in the workplace. We know that the majority of women 
we surveyed were looking to move jobs within the next 2 years, with 23% even 
looking within the next 6 months.

So, what’s causing female tech professionals to look elsewhere for work? Well, 
nearly a third stated they were unhappy in their workplace, which is a good place 
to start.

When we compared this to their male counterparts, it looks like there is nearly 
the same number of those feeling disgruntled at work – predominantly due to not 
feeling valued (69%). Although we can see that men were more likely to feel ‘very 
happy’ with their position at work than women.

Are you happy at work?

0% 10% 20% 30% 40% 50% 60%

Very Happy

Happy

Unhappy

Women

Men

unsure about their career prospects

didn’t feel valued or included & were
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Too much of the 
same sort of people 
creates a blindness
for problems that 
don’t affect them 
specifically, 
perspective is lost.
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Is there room to 
progress at work?

0% 20% 40% 60% 80%

Yes

Not sure

Delving a little deeper into what could be driving the desire to 
move jobs, it was really encouraging to see how the majority of 
women we surveyed felt good about progression and nobody 
said there was zero room to move up the ranks. However, of 
those who were unsure if there was scope to progress, 25% of 
them were also unhappy and looking to leave.

When we asked what the top reasons for looking to move jobs 
would be, progression opportunities and a higher salary were 
the front runners by a long shot.

It’s worth employers asking themselves whether everyone in 
their business gets offered the same opportunities and 
chances to succeed - otherwise you may risk losing some 
talented people to competitors.

Getting ahead
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& Inclusion

of respondents felt that 
having less bias in hiring 
processes was key to 
improving diversity at work.
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Diversity is about more than just gender equality, so we asked our tech 
professionals about how inclusive their workplace is to different 
ethnicities, sexual orientations and abilities. It was a mixed bag, with 
some adopting a really rosy view of their organisation’s stance on 
diversity and some suggesting there is very little being done in that 
space.

We can’t ignore the fact that many were simply unsure as to what 
their workplace’s inclusion policies were. Although this isn’t evidence 
of there being prejudice at work, we know that having a clear message 
around diversity is crucial to making everyone feel supported and 
welcome. This suggests that companies aren’t doing enough to tackle 
this issue, not out of disagreement but most likely because they aren’t 
sure how to.

Wider diversity

Does your 
workplace have 
a diversity & 
inclusion policy?
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Agility is all about 
change, anything 
other than diversity
seems out of place 
in our industry.
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We asked whether our respondents felt that their leadership team 
encouraged employees from diverse backgrounds to apply for higher 
positions. The majority reported that they didn’t feel there was action 
from higher ups to help progression for all. Disappointingly, less than 
half reported the opposite.

Diversity is one side of the coin, the other is inclusion: there’s no use 
attracting a diverse group of candidates if the opportunity to excel 
within the business isn’t accessible to them. 

Equal opportunities

65% didn’t feel 
employees with 
diverse backgrounds 
were encouraged to 
progress
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Why diversity

Only 28% of all respondents said that diversity didn’t matter to them. 
Of the 75% that felt strongly about it, the top reason to champion 
better diversity and inclusion in tech was to foster better innovation, 
creativity and diverse thinking. Following closely behind, 37% of the 
respondents’ primary reason to care about diversity is that it was the 
right thing to do. 22% expressed that their motivations were that they 
belonged to a minority group themselves.

m
atters to you

Quite often, those with different abilities get left out of conversations 
about diversity. In reality, the neurodiverse as well as the physically 
impaired ought to be considered in your hiring and retention plans. 
After all, if you’re not making it known that your company supports 
people of all abilities, you could be missing out on some of the best 
candidates you’ve ever seen.

Unfortunately, it seems like more could be done on this front as over a 
third of respondents said they were unsure of their employer’s actions 
when it came to catering for disabled colleagues.

Disability at work
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Does your workplace 
meet the needs of 
those with disabilities? 

Yes No Unsure

19.



Does your company 
offer diversity and 
inclusion training?
Yes

No
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One of the best ways to instil a cohesive attitude towards diversity and 
inclusion is by rolling out training that tackles issues like unconscious 
bias, awareness around the challenges marginalised groups may face, 
plus actually committing to make positive changes too.

It looks like the majority aren’t quite there yet when it comes to 
training, but that’s not to say it’s not wanted. Nearly a third of 
respondents believed that having more learning opportunities was key 
to improving diversity in the workplace. However, the majority still felt 
that hiring processes needed to be less biased in the first place.



change

Feeling inspired to give 
your organisation’s 
diversity & inclusion some 
love? We’ve pulled 
together some guidance on 
how to get started.
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3. Invest in 

As we saw, 67% of our respondents 
hadn’t been offered diversity or 
inclusion training. This is especially 
important for leadership and those 
who manage people. For those in 
non-managerial roles, you could 
team up with a mentoring partner. 
We’ve included some resources 
down below to help you with this.

When it comes to inclusivity, 
businesses usually see the most 
success with a top-down 
approach. One of the most 
saddening stats from this survey 
was that the majority of 
respondents didn’t feel that 
employees from different 
backgrounds were encouraged to 
progress – let’s change that.

4. Inclusive

It may seem like overkill, but our 
survey revealed that many 
employees simply don’t know what  
their workplace does to challenge 
inequality. Not everyone is open 
about their background, disabilities, 
sexuality or religion at work. Making 
it clear that they are supported no 
matter what will mean they’re able 
to be themselves and give you their 
best.

2. Get a D&I 

One of the best ways to guarantee 
diversity in your organisation is to 
pull out all the stops in your 
recruitment. Make sure your 
shortlists are diverse in the first 
place to give people from all walks 
of life an equal opportunity. You 
may also want to work with an 
agency (hi!) to help challenge any 
unconscious bias that could get in 
the way.

1. Diversify 
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While TRC is always on hand to help you 
make sure your hiring process is diverse, 
here are some of the best organisations out 
there who can help with training and 
support.

DINT Global

Frauenloop

Vessy

Tech Nation

Frauenloop is committed to 
changing the face of EU-based 
tech companies by offering 
mentorship and training for women 
in programming.

A group for those passionate about 
diversifying tech. They host monthly 
meet-ups, networking sessions, and 
discussions .

Vessy works with executive teams at 
growth-stage start-ups and large 
organisations to create and sustain 
healthy and inclusive company cultures.

This UK-based growth company 
provides training and support for 
small tech businesses. Their D&I 
Toolkit is really insightful and not 
to be missed.



Making the European tech scene an amazing place to 
work is a big deal to us. In case you didn’t know, we’re 
also pretty great at building technical teams for start-ups 
and scale-ups. If you’re looking for advice on how to build 
your A-team, drop us a line.

+31(0)20 723 0910
info@thatrecruitmentcompany.com

That’s 
a wrap


